Stand Out & Scale

SUCCESS SYSTEM

OFFER LIST
e Make a list of all the current products and offers you have.
e Make a list of all the products and offers currently in develop
e Make a list of all the products and offers you would like to create or plan to create.

EXERCISES & PROMPTS

e Now take that list of offers and products and label what part of the Customer Journey they
are targeted towards.

e Now take that list of offers and products and label what part(s) of the Value Ladder you feel
they could fit now?

e Now take that list of offers and products and label what part(s) of the Value Ladder you feel
they could fit now?

e Take some time reviewing your offers using the 3 factors (Time, Money, Ability/Affinity) as
well as taking into consideration your audience size, what you want and need, and the

business model you desire to have.

e What existing offers and products and future offer and product ideas do you feel you can
shelve for now so you can focus your time and energy elsewhere?

e What existing products and offers do you want to be part of your current value ladder?

e What future products and offers do you want to be part of your current value ladder in the
near foreseeable future?

e What offer do you want to have as your core/main offer right now?
e Do you foresee a different value ladder down the road?

e What do you see changing?
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SUCCESS SYSTEM

Will what you are doing now support that future vision? Is it all cohesive to your messaging,
mission, and Stand Out Factor?

Do you feel good about the core/main offer you've decided on? What feels exciting and
good about it? What possible doubts, fears, or uncertainties do you need to address in
order for you to commit to following through with it and going all in moving forward?



